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Re: Invitation to participate on Workshop Program Committee – Better Decision Making through Maritime Traffic Monitoring & Modelling
 
The unprecedented access to pertinent, pervasive, and persistent data on marine traffic provides rich opportunities for advancing research and evidence-informed decision-making regarding the risks and opportunities associated with human activity on the ocean. To this end, Clear Seas Centre for Responsible Marine Shipping, the Marine Environmental Observation Prediction & Response Network (MEOPAR) and exactEarth Ltd. are planning a workshop on Better Decision Making through Maritime Traffic Monitoring & Modelling on April 13th and 14th, 2016 in Vancouver, BC. 

The purpose of this workshop is to aid in circulating relevant knowledge among researchers engaged in maritime traffic monitoring and modeling research, and to foster communication among researchers, governments, industry representatives and decision-makers in the interest of increased dialogue and collaboration. We have outlined 3 specific objectives for this workshop:

1. To communicate among attendees - best practices and approaches for handling managing maritime traffic data with aims to analyse and use within the maritime domain	Comment by Owner: By “use”, I assume you mean operations?  For analysis, to you mean waterway management, or research, or planning, or all of the above?  (I may make wording suggestions, but just want to clarify your intent first)	Comment by Jody Wright: Hi Ron,
I took the wording for these objectives directly from the MEOPAR / exactEARTH webpage for the original workshop: http://meopar.ca/calendar/event/853/

Please go ahead and revise as you see fit – I agree that we can improve the wording to provide more clarity for this particular rendition of the workshop.
2. To identify and discuss wants, needs, and ‘use cases’ with respect to marine traffic data, from stakeholders’ and decision makers’ perspectives, as well as from researchers' and analysts’ perspectives
3. To gauge interest in forming a Community of Practice or ongoing Working Group with periodic engagement to continue exploring best practices and developing collaborations in the maritime data management domain 

We extend this invitation to you to join the workshop Program Committee. We seek your input to the development of the workshop structure and in the recommendation and confirmation of those who will present and lead discussions at the workshop. It is expected that the time commitment required will be limited, including a teleconference mid-January and feedback on a draft agenda provided by email. If you are interested and able to participate in this regard, we would be appreciative. Please respond to this invitation ASAP.

We have, to date, identified a rough structure for the workshop and are inviting constructive critique of the details, as follows. The length proposed for the workshop is currently planned for ~2 days. The intention is that the overall workshop will comprise two parts: an initial ½ day of technically-oriented content, followed by 1½ days of application-oriented content. 

Regarding technically-oriented content in the first half day, we aim to have discussion and presentation on maritime traffic data acquisition, storage, processing, modeling and related concerns from experts in the field. For the following sessions of application-related content, we have identified a range of research and decision-making areas of interest to potential participants from which we hope to have several presentations.

Broadly, the three categories of research considered are Environmental, Safety, and Economic. We have broken out some potential sub-categories of specific interest for each:

· Environmental
· Marine traffic noise exposure
· Fishing effort indication
· Whale / marine mammal strike risk
· Marine Protected Area observation
· Oil spill risk exposure
· Air pollution exposure
· Ship-based weather monitoring extent
· Ballast water distribution
· Local impacts (First Nations & Coastal Communities)

· Safety
· Navigational concerns
· Vessel traffic measurement to guide marine incident handling capability
· Analysis of ships' routeing in response to adverse weather conditions
· Prioritization of marine charting
· Shipping and recreational boating
· Local impacts (First Nations & Coastal Communities)

· Economic
· Efficient ship routing 
· Interpretation of traffic volumes as market indicators

These research topics are included above to guide efforts to advertise to the researchers, government scientists, industry representatives and decision-makers who are to comprise the intended audience.

All of these “parameters” will be open for discussion during our Program Committee teleconference call, which we will aim to schedule in mid to late January, 2016.

Thank you in advance for your consideration.

Ron Pelot, Richard Wiefelspuett and Peter Dorcas, Workshop Chairs			

cc. Casey Hilliard, Workshop Coordinator; Jody Wright, Program Coordinator; Alexa Reedman, Event Manager
