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OUR	
  FUTURE	
  DEPENDS	
  ON	
  AN	
  INFORMED	
  	
  
RELATIONSHIP	
  WITH	
  THE	
  OCEAN	
  





MEOPAR	
  Elements:	
  

STRATEGIC	
  PLAN	
  
	
  
RESEARCH	
  PROGRAM	
  ($17	
  MIO)	
  
TRAINING	
  PROGRAM	
  ($2	
  MIO)	
  
RECRUITMENT	
  PROGRAM	
  ($1.2	
  MIO)	
  
PARTNERSHIP	
  PROGRAM	
  (2.3	
  MIO)	
  
ADMIN	
  CENTRE	
  ($2.5	
  MIO)	
  
	
  



MEOPAR	
  INC:	
  
A	
  NOT-­‐FOR-­‐PROFIT	
  
CORPORATION	
  



PREDICTION	
  CORE	
  

OBSERVATION	
  CORE	
  

TECHNIQUE	
  	
  |	
  	
  SHARED	
  KNOWLEDGE	
  	
  |	
  	
  PEOPLE	
  

RESEARCH	
  PROGRAM:	
  ORGANIZATION	
  

Theme	
  1	
  Projects	
  
Hours	
  -­‐	
  Seasons	
  

Theme	
  2	
  Projects	
  
Seasons	
  -­‐	
  Decades	
  

New	
  Projects	
  
via	
  Open	
  Calls	
  

New	
  PIs	
  
via	
  Recuitment	
  

Program	
  

New	
  Linkages	
  
via	
  Partnership	
  

Program	
  

NEW	
  PROJECTS	
  COMING	
  SOON!	
  



MULTIDISCIPLINARY	
  	
  

• NATURAL	
  SCIENCES	
  
• SOCIAL	
  SCIENCES	
  
• POLICY	
  SCIENCES	
  

MULTIPURPOSE	
  

• OBSERVATION	
  
• RESPONSE	
  
• PREDICTION	
  

MULTISECTORAL	
  

• PRIVATE	
  SECTOR	
  
• ACADEMIA	
  

• GOVERNMENT	
  
• NGO’s	
  

• COMMUNITIES	
  

MEOPAR’S	
  VISION:	
  the	
  three	
  “M’s”	
  



RECEPTORS	
  

PRIVATE	
  SECTOR	
  

• INSURANCE	
  INDUSTRY	
  
• OIL	
  &	
  GAS	
  INDUSTRY	
  

• FISHERIES	
  &	
  
AQUACULTURE	
  

• TRANSPORTATION	
  

GOVERNMENT	
  

• ENVIRONMENT	
  CANADA	
  
• DEFENCE	
  RESEARCH	
  

&	
  DEVELOPMENT	
  CANADA	
  
• FISHERIES	
  
&	
  OCEANS	
  

• PROVINCIAL	
  &	
  
• MUNICIPAL	
  

STAKEHOLDERS	
  

• 	
  COASTAL	
  
COMMUNITIES	
  

• NGOs	
  
• FIRST	
  NATIONS	
  &	
  

INUIT	
  



MEOProjects	
  

BRINGING	
  
TOGETHER	
  
people	
  in	
  new	
  	
  

and	
  different	
  ways	
  

GENERATING	
  
KNOWLEDGE	
  	
  
people	
  want	
  
	
  and	
  will	
  use	
  

TRAINING	
  	
  
the	
  next	
  

generation	
  	
  
of	
  ocean	
  experts	
  

•  MEOProjects	
  are	
  NOT	
  vehicles	
  for	
  independent,	
  PI-­‐driven	
  research…	
  	
  
	
  	
  	
  	
  	
  	
  (no	
  matter	
  how	
  excellent)	
  
	
  
•  MEOProjects	
  are	
  NOT	
  stand-­‐alone,	
  closed,	
  entities	
  
	
  
→	
  Use	
  MEOPAR	
  Programs,	
  and	
  the	
  Cores,	
  to	
  	
  promote	
  	
  within-­‐Network	
  	
  
linkages,	
  clusters,	
  efficiencies,	
  opportunities	
  
→	
  Develop	
  project	
  “clusters”?	
  



MEOPeople	
  

The	
  projects	
  should	
  be	
  gardens	
  within	
  which	
  new	
  researchers	
  grow	
  –	
  	
  

MEOPAR	
  supports	
  the	
  network	
  of	
  young	
  researchers	
  across	
  the	
  projects.	
  	
  
	
  
	
  
	
  



INFORMED	
  
SOCIETY	
  

•  More	
  people	
  using	
  
research	
  results	
  

•  Democratization	
  of	
  
ocean	
  Information	
  

•  Anticipation	
  
•  Better	
  decisions	
  

COORDINATED	
  
CANADIAN	
  
APPROACH	
  

•  Bringing	
  together	
  
researchers,	
  industry,	
  
NGOs,	
  communities	
  

•  Efficiency	
  /	
  synergy	
  
•  Better	
  techniques	
  &	
  
policies	
  

TRAINED	
  PEOPLE	
  

•  New	
  ocean	
  experts	
  
•  Broad	
  understanding	
  
•  Adaptability	
  
•  Readiness	
  to	
  seize	
  
new	
  opportunities	
  

MEOPAR’S	
  Outcomes	
  
Making	
  a	
  Difference….	
  



TIMELINE	
  

1 2 3 4 5 1 2 3 4 5
Project	
  # Title

1.1 Oct.	
  2012	
  to	
  Sep.2015 Relocatable	
  System

1.2 Oct.	
  2012	
  to	
  Sep.2015 Fixed	
  System

1.3 Oct.	
  2013	
  to	
  Sep.2016	
  Projcet	
  1Sea-­‐Ice	
  Forecast	
  w/	
  SAR

1.4 Oct.	
  2014	
  to	
  Sep.2017* Surface	
  Drift	
  Forecast

1.5 Oct.	
  2014	
  to	
  Sep.2017* 2nd	
  Open	
  Call	
  pending

2.1 Oct.	
  2012	
  to	
  Sep.2015 Change	
  (Physical)

2.2 Oct.	
  2012	
  to	
  Sep.2015 Change	
  (Biogeochem)

2.3 Oct.	
  2013	
  to	
  Sep.2016* User-­‐Driven	
  Monitoring

2.4 Oct.	
  2014	
  to	
  Sep.2017* 2nd	
  Open	
  Call	
  pending

2.5 Oct.	
  2014	
  to	
  Sep.2017* 2nd	
  Open	
  Call	
  pending

?Response	
  Core?

C1 Prediction	
  Core

C2 Observation	
  Core

*	
  may	
  want	
  to	
  move	
  cycle	
  to	
  earlier	
  in	
  year Funding	
  /	
  direction	
  decision	
  points

Follow-­‐on	
  Proposal:	
   Spring/Summer	
  2016 Follow-­‐on	
  Funding
Review:	
   Fall	
  2016

Funding	
  dependent	
  on	
  Cycle	
  2

Years Years

2012/13 2013/14 2014/15 2015/16 2016/17 2018/19 2019/20 2020/21 2021/22

Cycle	
  1 Cycle	
  2

2017/18



Project	
  and	
  Core	
  Review	
  

“3	
  +	
  2	
  MODEL”	
  
	
  
FOR	
  INITIAL	
  PROJECTS	
  AND	
  CORES:	
  
	
  
END-­‐OF-­‐YEAR	
  REPORTS….ASSESS	
  PERFORMANCE	
  
NEW	
  RESEARCH	
  PLAN	
  AND	
  JUSTIFICATION	
  
(THINK	
  ABOUT	
  WITHIN-­‐NETWORK	
  OPPORTUNITIES)	
  
	
  
NEW	
  DELIVERABLES	
  AND	
  MILESTONES	
  
REALISTIC	
  BUDGET	
  (CONSIDER	
  CARRY-­‐FORWARD)	
  
	
  
FACE-­‐TO-­‐FACE	
  REVIEW	
  (WITH	
  PROJECT	
  LEADS)	
  
	
  
A	
  CRITICAL	
  STEP	
  TOWARDS	
  NETWORK	
  RENEWAL	
  
	
  
	
  



Looking	
  towards:	
  
Project/	
  Core	
  Renewal	
  
Network	
  Renewal	
  


