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Optimising Real Time Locations for Ballast Water Exchange
Workshop 10-11 February 2015
University of Victoria, David Turpin Building, Room A-144

Maritime Way Scientific Ltd will chair a workshop with a goal of implementing a robust real time system for delivery of optimised ballast water ocean exchange locations for marine shipping.  

This MEOPAR Partnership Workshop is hosted by the University Of Victoria School Of Earth and Ocean Sciences.

 AGENDA (final version)


TUESDAY 10 FEBRUARY

BALLAST WATER EXCHANGE

0845	Welcome, Administrative Remarks and Tour de Table		Doug Bancroft	
	Final review of the agenda:
· Is there anything missing?
· Is it in the right order?

0900	Welcome remarks from President of Maritime Way Scientific	Marty Taillefer 
· A brief history of the Ocean Data Integrator and the Ballast Water Ocean Ops System.  
· How did we get here? 

0915	What are the challenges? 						Don Reid
· Alien Invasive Species (AIS)
· The regulatory agenda

[bookmark: _GoBack]0940	Ballast Water Exchange – the underpinning science 		Dr. David Brickman

1000 	A west coast coupled physical-biological-chemical model 	Dr. Susan Allen

1010	A Ballast Water Exchange Advisory Service 			Doug Bancroft
· What would it take to be implemented?

1030	Coffee 

1050	Ballast Water Exchange; the view from the ship bridge. 	Group Discussion
· Challenges and constraints facing ships at sea.
· Challenges of shipping companies.
· What is at stake for Port Authorities and regulators?				 
 

1200	Lunch (catered in the room)


OCEAN DATA INTEGRATOR DEMO


1300 	Overview and Demonstration of the proposed system: 		Amélie Byam 
· Mock up (or version 0.0) of the system and service.		Doug Bancroft

1325	Potential Structure of a Ballast Water Exchange Service 	Doug Bancroft

1350	Red Team (plenary)							Group Discussion
	Why this can’t work? A brainstorming free for all.
	Goal is to generate a list of obstacles that would have to 
be overcome for this project to succeed.

1430 	Coffee

1450	Split into Teams Alpha and Bravo					Room 144 and 137	Discuss and brainstorm potential solutions that address 
the items noted in the list of obstacles.			

1550	Working Groups report findings back to plenary			Group Discussion
· Teams Alpha
· Team Bravo

1630	Workshop recesses from day one




1830	Evening Dinner at the Canoe Club.  
450 Swift St., downtown Victoria 
250.361.1940
http://www.canoebrewpub.com/



WEDNESDAY 11 FEBRUARY

FUNDING OPTIONS 

0830	Reconvene.  Quick review of day one				All
	Note matters that may have arisen during group dinner.

0845	Options for Funding Initial Prototype 				Marty Taillefer
MEOPAR, LOOKNorth, IRAP, others?

1000	Coffee

1030	Ongoing Revenue Generation 					Doug Bancroft
Port Authorities, Green Marine, others?

1200	Lunch (on your own)

OPEN DISCUSSIONS

1300	Research Science Direction					All
· What gaps are known, and how do we close them
· Examples: North-south traffic; the Great Lakes

1330	Operational Science Direction					All
· What gaps are known, and how do we close them.
· Example: access to ten day ocean model output 

1400	Regulatory Agenda Direction					All
· An industry voluntary measure?
· Future regulation?

1430	Coffee	

1500	Continue Open Discussions					All

1545	Review of Action Items & intended post-meeting activities.	Doug Bancroft

1600	Closing								All
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