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. Introduction

The Marine Environmental Observation, Prediction and Response Network (MEOPAR)’s Communities
of Practice (CoPs) bring together researchers, highly-qualified personnel (HQP) and partners, in
addition to other external individuals and organizations, to share expertise, to learn, and to provide
a place for discussions and co-production of knowledge. CoPs are working groups used to exchange
and mobilize knowledge, technical training, and provide an opportunity to disseminate findings and
enrich research with the interactions among researchers, practitioners, policy-makers, and community
members and groups (Wenger, 2011). They are also an ideal forum for informing the MEOPAR
network, as well as individual researchers, about leading-edge developments in the CoP topic areq,
and identifying gaps and opportunities for new research and knowledge mobilization (KM)
opportunities.

This document outlines MEOPAR’s CoP governance structure and its CoP Program. This report intends
to provide guidance for other individuals and organizations looking to establish CoPs based on
their existing Program structure.

For a list of current MEOPAR-supported CoPs, please visit: https://meopar.ca/communities-of-

practice/

. Governance Structure

MEOPAR-supported CoPs are typically overseen by designated Lead(s) with direction from a
steering committee and are operated by a coordinator (Figure 1). MEOPAR's Administrative Centre
assists in providing support, for example, during initiation of new CoPs and growing their
governance capacity (Figure 1). Each CoP is expected to have a designated lead (or co-Leads)
who is responsible for reporting requirements. Leads are responsible for overall management for
their respective CoPs, and for guiding CoP activities. This typically includes: developing workplans,
ensuring sufficient personnel support is identified, managing respective budgets and partnerships,
and reviewing the annual progress report in collaboration with the MEOPAR Administrative Centre.

Other CoPs external to MEOPAR’s Program (i.e., coalitions or working groups) may have slight
variances in governance structure, however the roles and functionalities would remain similar. For
example, some CoPs may operate more similarly to a not-for-profit organization, with a Board of
Directors rather than a steering committee.
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Figure 1. MEOPAR's community of practice governance structure

CoP Leads are encouraged to set up a steering committee of approximately 5-8 people to help
recruit members, draft CoP’s applications, and guide overall development of the CoP. No more
than half of the steering committee can be current MEOPAR investigators. This is meant to encourage
partner and end-user involvement in the planning and development of the CoP. Coordinators
provide administrative support for CoP activities and help with annual reporting requirements.
Depending on the scope of activities, sometimes Research Associates (RAs) may be hired for specific
projects.

MEOPAR’s Administrative Centre provides guidance and logistical support to CoP Leads and
coordinators. The Administrative Centre works closely with CoP Leads and steering committees to
support their activities and ensure they align and engage with Network members. In the past,
MEOPAR provided funding for first-year activities (initial operations) and on a project-to-project
basis on various calls for proposals (see Section VI below). MEOPAR recognizes that CoPs will have
a number of supporting organizations and is interested in leveraging other relevant efforts
whenever possible. Application and reporting requirements (outlined below) are used by MEOPAR
for its own internal financial and governance requirements, however, similar methods could be
replicated and applied for other CoPs.
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lll.  Establishing a CoP: MEOPAR’s CoP Program Application Process

NOTE: MEOPAR CoP Program is not currently accepting new applications, however, their
application process aid in developing new CoPs.

Before applying for applications of any kind, Leads should discuss their workplans with relevant
leaders and stakeholders within the respective fields to ensure the Community’s domain and
objectives aligns with emergent needs and MEOPAR’s strategic plan, and activities can be
supported by the Network.

After the Lead has sanctioned the CoP, CoP Leads should begin recruiting an initial steering
committee to develop a workplan and Terms of Reference (ToR) and help prepare an application
(template will be provided) to MEOPAR’s Administrative Centre.

The Terms of Reference document should include:

e Qutline of the governance structure with a breakdown of roles and responsibilities, including
an appendix list of steering committee members with short biographies to be updated
continually based on the steering committee member term;

Definition of “domain” or area/issue to be addressed;

Outline of goal, scope, and objective(s);

List of outcomes or deliverables (both short-term and long-term);

List of partners/end-users that will be targeted (sectors and disciplines);

Workplan of activities for the first 3-5 years, including a preliminary communications
strategy;

e 3 to 5-year budget (including expected cash and in-kind contributions).

Applications and workplans should be reviewed by committee. MEOPAR’s Administrative Staff and
Research Management Committee (RMC) reviews CoP applications and provides feedback to
applicants.

Once feedback has been incorporated, and approved plans are underway, CoPs have the
opportunity to be integrated into MEOPAR'’s network. By working with the Administrative Centre to
communicate its launch, including promotion on MEOPAR’s social network channels and website,
MEOPAR’s CoP Program aids recruiting CoP members.

IV.  MEOPAR’s CoP Program Eligibility

MEOPAR supports CoPs in several ways. As mentioned above, CoPs will be able to work with Core
Research Associates and MEOPAR’s Administrative Center to help with administrative activities (e.g.,
event planning, monitoring of discussion threads and contact databases, annual reporting). Core
Leads and MEOPAR’s Associate Scientific Director provide additional scientific leadership to the
CoPs.

MEOPAR’s Administrative Centre provides seed funding to eligible CoPs to help support initial
activities including face-to-face meetings or workshops. Funding in subsequent years may be
considered. However, MEOPAR is not currently accepting new applications.

Funding can flow in two ways: (1) to an eligible investigator on the CoP Steering Committee whose
university has signed MEOPAR’s Network Agreement and who agrees to receive the grant and
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process necessary invoices and travels claims associated with the workshop; and (2) to an
organization with incorporated status that can invoice MEOPAR for workshop-related expenses.

The following criteria are used to assess CoP eligibility:

Activities clearly align with MEOPAR’s Strategic Plan and Core activities;
There is a demonstrated need within the domain for the CoP;

The CoP has been discussed with the applicable thought leaders (i.e., field experts) and
have co-developed the work plan for future years;

There is at least one current or previously-funded MEOPAR investigator on the CoP’s steering
committee;

A person on the steering committee is eligible to receive MEOPAR funding (see Support for
CoPs for more information);

There is a plan to engage the community outside of face-to-face meetings using an online
platform (MEOPAR will suggest a platform and provide support to the CoP Leads);

Partners/end-users are involved in CoP activities and are providing cash and/or in-kind
support (Note: an individual’s time is considered an in-kind contribution);

There are clear outcomes/deliverables (recognizing that they may change over time);

Activities incorporate knowledge mobilization and science communication strategies to
facilitate the transfer of knowledge between researchers, partners and end-users.

V. Suggested CoP Activities

CoP Leads, in collaboration with a Core RA, should maintain a member database with contact
information for the community. If the community gives permission, this should be searchable to
promote relationship-building within the CoP.

Networking activities will differ with each community; however, the following activities should be
considered when developing the CoP’s annual plan:

An annual face-to-face meeting with all members (in accordance with public health
recommendations)

Workshops (including regional events when necessary)
Webinars
Blog posts/discussion threads (facilitated through the online platform)

Development of best practices in the CoP’s main topic area(s) (in the form of a report or
white paper). Resource: Ocean Best Practices (https://www.oceanbestpractices.org)
(Ocean Best Practices System, n.d.)

Policy briefs, brochures or other communication materials
Task groups to take on specific activities within the CoP
Mentorship /training opportunities and events for students

VI.  MEOPAR’s Annual Reporting Requirements

MEOPAR’s reporting requirements could serve as the basis for other emerging CoPs. Each CoP is
required to submit an annual report (time depending on operational requirements) to MEOPAR's
Administrative Center, which should be completed by the applicable CoP Lead with support from
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the coordinator. A reporting template is provided to the CoP Lead(s) and coordinators, which
requires information on the following:

Steering Committee members / changes of leadership

Participants and their affiliation

A summary of the year’s activities

A summary of the CoP’s key achievements

KM activities and outputs relevant to the CoP, such as:

Identification of research gaps and opportunities in the CoP’s domain

Alignment of effort with other relevant initiatives and organizations within Canada

Identification of key KM opportunities and developments in the CoP’s domain

Generation of new knowledge to help inform government policy/regulation,

community decision making or marine industry operations

e. Level of engagement of partners and end-users in CoP activities (e.g., the amount of
cash & in-kind funding; number of participants from each sector; etc.)

f. Incorporation of multi-disciplinary approaches and dialogue

g. Training and mentorship opportunities for students in the CoP

o0 oo

A financial report (which includes cash & in-kind support from partners)
A summary of the next year’s activities/deliverables and budget

Annual reports should demonstrate progress toward the objectives stated in the original application.
Reports must be submitted on time to receive ongoing MEOPAR support.

VIl. Resources
General CoP

Building and Sustaining Communities of Practice: Continuing Success in Knowledge
Management (American Productivity & Quality Center (APQC), 2001)

Communities of practice (“Communities of Practice - Wenger-Trayner” 2021)
Communities of practice: A brief introduction (Wenger, 2011)

Communities of practice and social learning systems: the career of a concept (Wenger,
2012)

Community of Practice Design Guide: A Step-by-Step Guide for Designing & Cultivating
Communities of Practice in Higher Education (Cambridge & Suter, 2005)

Communities of Practice - Ocean Decade (United Nations Decade of Ocean Science for
Sustainable Development, n.d.)

Cultivating Communities of Practice: A Guide to Managing Knowledge (Wenger,
McDermott, and Snyder 2002)

Knowing in action: Beyond communities of practice (Amin & Roberts, 2008)

Knowledge management as a doughnut (Wenger, 2004)

The success of virtual communities of practice: The leadership factor (Bourhis et al., 2005)
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Marine-Focused CoP

e Developing a Community of Practice for Applied Uses of Future PACE Data to Address Food
Security Challenges (Schollaert Uz et al., 2018)

e Marine Life 2030: Forecasting Changes to Ocean Biodiversity to Inform Decision-Making: A
Critical Role for the Marine Biodiversity Observation Network (MBON) (Muller-Karger et
al., 2021)

e The Pole-to-Pole Marine Biodiversity Observation Network (MBON) of the Americas:
Building a Regional Community of Practice for Understanding and Conserving Life in the
Ocean (Muller-Karger et al., 2021)

e  Why people matter in ocean governance: Incorporating human dimensions into large-scale
marine protected areas (Christie et al., 2017)
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