


Research is
three things:
what, so what,
now what?

- Peter Levesque

Founder/President, Institute for
Knowledge Mobilization

By the end of 2013-14, 131 HPQs had joined MEOPAR

Researcher

Development

Framework

Alison Mitchell from vitae, introduced
MEOPeers to the Researcher
Development Framework and helped
them identify the knowledge, behaviour

and attributes of successful researchers.

The framework serves as a tool to help
MEOPeers maximise their potential
and get the most out of their career by
developing these attributes.

at the following stages of their academic careers:
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Online Needs Assessment

In collaboration with two MEOPeers, an
online needs assessment was written
and completed by the MEOPeers. The
results were shared with the MEOPeers
and from them, the MEOPAR training
plan was developed and features a
variety of in-person and online training
and professional development activities.

MEOPAR works closely with our
end-user communities such as federal
departments, Research Impact, industry
and other Networks of Centres of
Excellence to collaborate on training
and to ensure our research results are
applied in operational settings.
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represents more than a 400% increase in HQP over the previous year!
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Communications

Increasing awareness and understanding about who we are, what we do, and our impact are crucial to our

success. MEOPAR has actively developed a consistent brand and has been working to increase our visibility.

MEOPAR'’s web site is a source of up-to-date information and a toolbox for our network members

and partners. Traffic to our site is increasing and we are working to improve the site’s content

and architecture to better serve everyone’s needs.

MEOPAR Web Site Page views 6 9 0/ S—
................................................................... (o)

March 2013 March 2014 Increase in

2303 3904 Web Page Views

Twitter Linkedin @

Google Analytics confirmed that in the past year, 18 Our MEOPAR Linkedln company page was launched in
to 34 year-olds accounted for 61% of our web traffic. March 2014. An article we posted about the Polar Data
Given this demographic, the MEOPAR Twitter feed Catalogue quickly reached 254 impressions. Interestingly,
@MEOPAR_NCE became our first priority and was our demographics on LinkedIn show that 63% of our
launched in late February 2014. In our first month viewers there are in senior management positions.

(March), conversations with our 75 new followers
potentially reached over 3,000 people.

OceanViewer.org

A key MEOPAR-supported knowledge mobilization tool is the OceanViewer website (www.oceanviewer.org). OceanViewer

is a data aggregator — pulling publicly available ocean data from a variety of sources and displaying it in a simple format.
OceanViewer continues to evolve and involves many co-op and volunteer undergraduate students. There are many opportunities
for this site to act as a knowledge transfer platform and MEOPAR is further integrating OceanViewer into our research activities.

Communications activities include;

Preparation of a full communications plan

Creation of our Twitter feed Creation of a LinkedIn

(please follow us @MEOPAR_NCE) corporate page

Updates to the Creation of an electronic

. A new logo
MEOPAR website newsletter MEOPAR News




Communications

Publications

Knowledge and
Technology
Exchange
Activities

Specialized Publications

(Meetings, Workshops and
.............................................................................................................................................. Presentations)

Total All Publications
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APPENDIX 1 - STAFF

Dr. Douglas Wallace
Scientific Director

902-494-4132
douglas.wallace@dal.ca

/ direct MEOPAR'’s Research Program and
ensure our projects are multi-disciplinary,
multi-institutional and wor/d-class. I'm also
responsible for seeking new and exciting
partnership opportunities both domestically
and abroad.

Mr. Neil Gall
Executive Director

902-494-4386
neil.gall@meopar.ca

| keep all the plates spinning and all the balls
in the air. My responsibility is to make sure
that funding flows smoothly, deliverables
are delivered and milestones are met. | serve
as the go-between for the Board of Direc-
tors, the researchers, Dalhousie and other
university members and external partners.

Ms. Catherine Vardy
Communications Manager

902-494-4389
catherinevardy@meopar.ca

| promote MEOPAR. | explain things. | help
create “show and tell” tools and messages
for the interesting work that MEOPAR
scientists and students do. | use my skills as
a communicator, interpreter and science
geek.

Ms. Tanya Crawford
Training & Research Coordinator

902-494-4385
tanya.crawford@meopar.ca

/n consultation with our MEOPeers, |
research, plan, implement and assess the
MEOPAR Training and Research Program
that enables the MEOPeers to become
world class marine researchers and
practitioners.

Dr. Ronald Pelot
Associate Scientific Director

902-494-6113
ronald.pelot@dal.ca

Alongside Doug, ! help direct MEOPAR's
research program and implement
MEOPAR's various funding programs. I'm
responsible for organizing innovative
workshops and facilitating new partner-
ship opportunities.

Ms. Janet Marshall
Executive Assistant

902-494-4384
janet.marshall@meopar.ca

! answer questions. | am dedlicated to
assisting the Executive Director and the
MEOPAR team in an administrative capacity.
| also keep the treat jar filled for visitors and
create a warm and welcome atmosphere in
the office.

Ms. Alison Maunder
Communications Officer & Events
Manager

902-494-4387
alison.maunder@meopar.ca

/ bring people together. My responsibility is to
plan and execute MEOPAR events across
Canada. From workshops and one-day
seminars to multi-day scientific conferences, /
make sure our MEOPeople are well fed, well
rested and on-task.

Ms. Julie Atienza
Financial Controller

902-494-4388
julie.atienza@meopar.ca

I tell a story using numbers. | make sure that

every dollar MEOPAR spends is aligned with

our mandate. Anything that has a $ attached
to it gets my attention.



APPENDIX 2 - BOARD AND COMMITTEES

Dr. Robert Walker (Chair)
President & CEO, Atomic Energy of
Canada Limited

Dr. Pierre Baril
President, Office of Public Hearings
on the Environment

Mr. Brian Flemming
Counsel, Mcinnes & Cooper

Mr. Tony Hall
Chief Executive Officer
Welaptega Marine

Dr. Richard Marceau
Vice-President Research,
Memorial University

Dr. Rachael Scarth
Associate Vice-President Research
Operations, University of Victoria

Mr. Scott Tessier

Chair & CEQ, Canada-Newfoundland
and Labrador Offshore Petroleum
Board

Dr. Douglas Wallace
Scientific Director, MEOPAR
Dalhousie University

Dr. Martha Crago (Vice-Chair)
Vice-President Research,
Dalhousie University

Mr. David Fissel
Chair & Senior Scientist,
ASL Environmental Sciences

Mr. David Gillis (Observer)
Assistant Deputy Minister,
Fisheries and Oceans Canada

Dr. Charles Lin

Director General, Atmospheric
Science & Technology Directorate,
Environment Canada

Mr. Michael Roberts
President, Optimum Talent
Atlantic-Rosson & Gordon

Mr. Rick Schwartzburg (Observer)
Senior Program Manager, Networks of
Centres of Excellence Program

Ms. Paule Tétu

Assistant to the Vice Rector and
Director of the Office for Research
Internationalization and Partnerships
Université Laval

Dr. Wendy Watson-Wright
Assistant Director General & Execu-
tive Secretary, UNESCO Intergovern-
mental Oceanographic Commission



RESEARCH MANAGEMENT COMMITTEE

Dr. Véronique Bouchet
Environment Canada

Dr. Brad deYoung
Memorial University

Ms. Helen Joseph
Independent

Dr. Barbara Neis
Memorial University

Dr. Jinyu Sheng
Dalhousie University

Dr. Douglas Wallace
MEOPAR & Dalhousie University

Dr. Stephen de Mora (Chair)
Chief Executive, Plymouth Marine
Laboratory

Mr. Paul Holthus
Founding CEO & President, World
Ocean Council

Dr. Peter Schlosser

Deputy Director & Director of
Research, Earth Institute
(Columbia University)

Dr. Stephanie Chang
University of British Columbia

Ms. Patricia Docking
Independent

Dr. René Laprise
Université du Québec a Montréal

Dr. Ronald Pelot
MEOPAR & Dalhousie University

Dr. Keith Thompson
Dalhousie University

Dr. Francis Zwiers
University of Victoria

Dr. Susan Cutter

Director, Hazards & Vulnerability
Research Institute (University of
South Carolina)

Dr. Jan Newton
Executive Director, NANOOS



APPENDIX 3 - RESEARCHERS

Our Researchers

University / Researchers Project MEOPeers
DALHOUSIE UNIVERSITY

John Cullen Observation Core

Katja Fennel Biogeochemical Projections under a Changing Climate Laura Bianucci

Katie Brennan

Liugian Yu
Rui Zhang
YouyuLu (DFO) Prediction Core Jean-Phillipe Paquin
HaiboNu ARe-locatable Coupled Atmosphere Ocean Prediction System
Ronald Pelot Prediction Core Hilario Calderon
Building a Network of Fixed Coastal Observing & Forecast Systems Sara Rezaee
Climate Change & Extreme Events in the Marine Environment
William Perrie (OFO) Building a Network of Fixed Coastal Observing & Forecast Systems ~ Mike Casey

Yujuan Sun

Hal Ritchie (EC) A Re-locatable Coupled Atmosphere Ocean Prediction System Jean-Pierre Auclair

Fatemeh Chegini

Jinyu Sheng Building a Network of Fixed Coastal Observing & Forecast Systems Wei Chen
Climate Change & Extreme Events in the Marine Environment Lanli Guo
Yi Sui

Pengchang Wang

Helmuth Thomas Biogeochemical Projections under a Changing Climate Jonathan Lemay
Keith Thompson ObservatonCore ~ AmnaKatavouta
A Re-locatable Coupled Atmosphere-Ocean Prediction System Tsubasa Kodaira
Vasily Korabel

Erica Rogers

Fred Woslyng

David VanderZwaag Biogeochemical Projections under a Changing Climate Cecilia Engler-Palma
Aaron Lemkow

Doug Wallace Observation Core Kareem Gawdat
Diego Ibarra

Chris L'Esperance



Our Researchers

University / Researchers Project MEOPeers
MCGILL UNIVERSITY

Eric Galbraith Biogeochemical Projections under a Changing Climate David Carozza
Luc Fillion (EC) A Re-locatable Coupled Atmosphere-Ocean Prediction System Kao-Shen Chung
MEMORIAL UNIVERSITY

Brad deYoung Observation Core Samantha Benton

Joe Singleton

SAINT MARY’S UNIVERSITY

Tony Charles Observation Core Barbara Paterson

UNIVERSITE DU QUEBEC A MONTREAL

René Laprise Prediction Core Pierre Dutrieux

Climate Change & Extreme Events in the Marine Environment Philippe Lucas-Picher

UNIVERSITE DU QUEBEC A RIMOUSKI

Dany Dumont Combining Innovative Models & Observations of Seasonally Marion Bandet
Ice-Infested Waters for Improving Surface Drift Forecasts Paul Nicot

Simon St.Onge-Drouin

UNIVERSITE LAVAL

Marcel Babin Observation Core Emmanuel Devred
Eric Rehm

UNIVERSITY OF BRITISH COLUMBIA

Susan Allen Building a Network of Fixed Coastal Observing & Forecast Systems Doug Latornell

Kate LeSouef
Ben Moore-Maley
Nancy Soontiens
Stephanie Chang PrediconCore ~ Christopher Carter
Building a Network of Fixed Coastal Observing & Forecast Systems Rebecca Chaster
Ashley Lowcock

Shona van Zijll de Jong
Jackie Yip

Rich Pawlowicz A Re-locatable Coupled Atmosphere-Ocean Prediction System Mark Halverson



Our Researchers

University / Researchers Project MEOPeers
UNIVERSITY OF OTTAWA

UNIVERSITY OF VICTORIA

David Atkinson User-Driven Monitoring of Adverse Marine & Weather States in the Laura Eerkes-Medrano

Eastern Beaufort Sea

Jim Christian Prediction Core Cathy Reader
Observation Core Olivier Riche

MaycraCosta =~ " StephenPhilps
KenDenman Observaton Core Jeremy Krogh
Greg Flato (EC) | Climate Change & Extreme Events in the Marine Environment Woo-Sunglee
Bill Merryfield (EC) Climate Change & Extreme Events in the Marine Envionment
Adam Monahan Climate Change & Extreme Events in the Marine Environment Johannes Gemmrich
Francis Zwiers ~ Climate Change & Extreme Events in the Marine Environment Katie Pingree-Shippee

Christian Seiler

UNIVERSITY OF WATERLOO
Andrea Scott Improved Sea Ice Forecasts Through Classification & Assimilation of Stephen Leigh
SAR Imagery Lei Wang

UNIVERSITY OF WESTERN ONTARIO

Gordon McBean Observation Core Jonathan Raikes

Climate Change & Extreme Events in the Marine Environment
Brennan Vogel



APPENDIX 4 - AUDITED FINANCIAL STATEMENTS

o Grant Thornton

Financial Statements
MEOPAR Incorporated
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Grant Thornton

Independent auditor’s report

Grant Thornton LLP
Suite 1100

2000 Barrington Street
Halifax, NS

B3J 3K1

T (902) 421-1734
F (902) 420-1068
www.GrantThornton.ca

To the Board of Directors of MEOPAR Incorporated

We have audited the accompanying financial statements of MEOPAR Incorporated, which
comptise the statement of financial position as at March 31, 2014, and the statements of revenue,
expenses and net assets for the year then ended, and a summary of significant accounting policies
and other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

Audit « Tax * Advisory
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd



O GrantThornton

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial

position of MEOPAR Incorporated as at March 31, 2014, and the results of its operations for
the year then ended in accordance with accounting standards for not-for-profit organizations.

g;,,.g—-/z..m 217
Halifax, Canada

September 11, 2014 Chartered Accountants

Audit * Tax * Advisory
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd



MEOPAR Incorporated

Statements of revenue, expenses and net assets
Year ended March 31 2014 2013

Revenue
Government assistance — Natural Sciences
and Engineering Research Council of Canada (NSERC) $ 3732610 $ 1,532,441

Research grants 3,098,600 1,302,550
634,010 229,891

Expenses -Admin Centre
Board insurance 12,293 11,210
Contract personnel 20,462 54,245
Depreciation 14,630 2,349
Marketing and communications 60,365 -
Meetings and receptions 8,402 -
Miscellaneous 13,342 2,639
Office supplies and administration 3,965 -
Partnership program 35,248 -
Printing and publications 4,241 -
Professional fees 18,248 47,474
Research management 47,769 -
Salaries and benefits 259,555 77,831
Training and knowledge mobilization 72,765 -
Travel 62,725 34,143
634,010 229,891
Excess of revenue over expenses $ - $ -
Net assets, beginning of year $ - -

Excess of revenue over expenses - -

Net assets, end of year $ - $ -

See accompanying notes to the financial statements.



MEOPAR Incorporated
Statement of financial position

March 31 2014 2013
Assets
Current

Receivable from Dalhousie University (Note 6) $ 6,175,959 $ 4,467,263

HST receivable 14,708 4418

6,190,667 4,471,681

Capital assets (Note 3) 12,281 2,349

$ 6,202,948 $ 4,474,030

Liabilities
Current
Accounts payable and accruals $ 26989 § 22,461
Deferred revenue (Note 4) 6,175,959 4,451,569
6,202,948 4,474,030
Net assets

Unrestricted net assets

$ 6,202,948 $ 4,474,030

Commitments (Note 5)

On behalf of the Board

See accompanying notes to the financial statements.



MEOPAR Incorporated

Notes to the financial statements
March 31, 2014

1. Authority and purpose

The Company was incorporated on February 17, 2012 under the Canada Corporations Act —
Part Il — as a not-for-profit organization. The Company provides funding to develop knowledge,
tools, technology and highly qualified people through collaborative research.

2, Summary of significant accounting policies

These financial statements are prepared in accordance with Canadian Accounting Standards
Board Part Ill: Accounting Standards for Not-For-Profit Organizations (“ASNPQO”).

Revenue recognition
The Company follows the deferral method of accounting for contributions, which include
government grants.

Contributions which have external restrictions governing the types of activities they can be used
to fund are deferred until such time as the actual spending on these activities is incurred.
Consequently, unspent grants having restrictions will be recognized as revenue in future periods
when the related expense is incurred, and until such time are recorded as deferred revenue.

Restricted contributions for the purchase of capital assets that will be amortized are deferred
and recognized as revenue at the same rate of amortization as the related acquired capital
assets.

Unrestricted contributions are recorded as revenue when received or receivable, provided the
amount to be received can be reasonably estimated and collection is reasonably assured.

Capital assets
Capital assets are recorded at cost. Depreciation is provided on the straight-line basis over their
estimated useful lives as follows:

Computer hardware 2 years

When a capital asset no longer has any long-term service potential to the Company, the excess
of its net carrying amount over any residual value is recognized as an expense in the statement
of revenues, expenses, and net assets. Any write-downs recognized are not reversed.

Use of estimates

The preparation of the financial statements in conformity with ASNPO requires management to
make estimates and assumptions that affect the amounts of assets and liabilities and disclosure
of contingent liabilities at the date of the financial statements and reported amounts of revenue
and expenditures during the year. Certain of these estimates require subjective judgments by
management that may be uncertain. These items include deferred revenue. Actual results could
differ from those reported.



MEOPAR Incorporated

Notes to the financial statements
March 31, 2014

2. Summary of significant accounting policies (continued)

Financial Instruments

The Company considers any contract creating a financial asset, liability or equity instrument
as a financial instrument, except in certain limited circumstances. The Company accounts for
the following as financial instruments:

e Receivables
e Payables

A financial asset or liability is recognized when the Company becomes party to contractual
provisions of the instrument.

Financial assets or liabilities obtained in related party transactions are measured at the
exchange amount agreed to by the related parties except for those transactions that are with
a person whose sole relationship with the Company is in the capacity of management, in
which case they are accounted for in accordance with financial instruments.

The Company subsequently measures its financial assets and liabilities at amortized cost
(less impairment in the case of financial assets).

For financial assets measured at cost or amortized cost, the Company regularly assesses
whether there are any indications of impairment. If there is an indication of impairment, and the
Company determines that there is a significant adverse change in the expected timing or
amount of future cash flows from the financial asset; it recognizes an impairment loss in the
statement of revenues, expenses and net assets. Any reversals of previously recognized
impairment losses are recognized in operations in the year the reversal occurs.

Credit risk

The Company is exposed to credit risk that arises from receivables. Credit risk arises from the
possibility that Dalhousie University will be unable to fulfill their obligations, as they hold in trust
all funding received but not utilized to date.

3. Capital assets 201 201

F N
w

Accumulated Net Net
Cost Depreciation Book Value Book Value

Computer hardware $ 29260 $ 16,979 $ 12,281 $ 2,349
4. Deferred revenue 2014 2013
Balance — beginning of year $ 4451569 $ 2,055,010
Contributions received from NSERC 5,457,000 3,929,000
Less: amounts recognized as revenue in year (3.732,610) (1,532,441)
Balance — end of year $ 6175959 $ 4,451,569




MEOPAR Incorporated

Notes to the financial statements
March 31, 2014

5. Commitments

The Company has committed to provide funding of approximately $2,750,600 to participating
institutions over the next fiscal year.

6. Related party transactions

The Company is related to Dalhousie University by virtue of the fact that the University is its host
institution under the Networks of Centres of Excellence program.

Under an agreement between the Company and the host institution, the University provides
accounting and administrative support services as well as office space without charge to the
Company. The value of the in-kind contributions received by means of services, equipment and
facilities in fiscal 2014 is estimated by Dalhousie to be $66,000 (2013 — $60,500). These
contributions have not been recognized in the financial statements.

Receivable from Dalhousie University represents government contributions received, which are
subject to NSERC eligibility requirements. The cash is held in trust by Dalhousie University in
accordance with the Host Agreement.



